Minutes of the Meeting
Date: February 17, 2025
Time: 7:30 PM

Meeting Opening

The meeting opened with the Serenity Prayer.
Concept 2 was read.

SENY Report

The SENY convention will be held in Tarrytown, NY.

Treasury Account Issue

The agenda was deviated to discuss issues with the
Treasury account.

The current DCMC informed members of a delay in
transferring information.

$26,202.00 was taken by the previous DCMC:current
treasurer, and safeguards had failed.

The treasurer had stepped down and was never replaced;
the outgoing treasurer signed a couple of checks.

The 1st alternate was unaware of the infraction/theft, which
occurred from July 16, 2024, to December 28, 2024.

A new treasurer, Michael S. and the DCMC Harold B. will be
the only authorized signatories for checks.

Transition with the current bank is in progress due to
required documents.

Prudent reserve: $6,000 and Unity Breakfast funds: a
little over $3,000 remain untouched.

Options for Addressing the Treasury Issue
Three options were presented and voted on for discussion:

1.

2,

3.

Demand Note: A financial agreement requiring $300 weekly
payments until the debt is paid off.

Consult with the District Attorney (DA): Review legal
options with the DA.

Pursue Legal Recourse: File a case with the DA and seek
legal action.



Member Responses & Discussion
« A promissory note could be created to ensure operational
funds remain available.
« The DA will not intervene in civil matters but will handle
criminal cases.
» |f the amount taken meets felony criteria, legal action could
result in criminal charges.
* There are responsibilities to report crimes; the court will
decide on punishment.
» Setting a precedent by not acting could have long-term
consequences.
« Some groups avoid legal action, opting instead for restitution
agreements.
« A case in Washington state resolved a similar issue through
restitution without court intervention.
« A public case would bring scrutiny to AA.
» As trusted servants, the group's financial integrity must be
maintained.
Financial Status & Questions Raised

« Current operating funds: $8,000.

» Were all funds allocated? No, but operations continued.

* Legal restraints with an agreement: A demand note could
include a clause that the total amount becomes due upon
missed payments, followed by DA referral.

» Attitude of the individual involved: She admitted to the
incident and expressed remorse.

Motion & Voting on Options

« Motion made to vote on the options.
« Votes:
« Option 1: 36 in favor, 6 against, 0 abstained.
« Minority opinion: Concerns raised about feasibility of
repayment and the group's role in punishment.
« No votes were changed.
Additional Discussion

* Need for an informed group conscience.



If a crime is committed, should AA take action?

Some members emphasized reporting violence but
questioned handling financial misconduct.

Decision to communicate oversight and corrective actions to
groups.

Importance of ensuring future financial security.

Reports
LISTS

Meeting: Sunday at 4 PM, May 17th (Virtual).
Looking for other locations; training on service roles
available.

Intergroup (Annabella)

Clarification requested on the legal action decision.

Un|ty Breakfast (Mary)

Date: June 8th, 9 AM - 1 PM.

Financials: $179.46 owed by GSR + $25.00 for printing
(Total: $198.46).

Next Meeting: March 10th @ 7 PM.

Positions needed: Treasurer, greeters, co-chairperson.
Contact: Mary at XXXX.

Meeting Closure

Motion to close.
Closed with the Serenity Prayer.



